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By
Hoh Kim

"Tomorrow'’s news reporting and production will be more of a conversation, or a seminar.” (Dan

Gillmore, We the media, xiii)

"Doc Searls famously remarked that ‘markets are conversations.' It seems to me that

aadvertising ought to be a conversation as well.” (Tim O'Reilly)

"PR executives should be embracing social media because we are all about dialogue and

discussion,” (Steve Cody, Peppercom managing partner and cofounder)

"The Future of PR is Participation, Not Pitching" (Steve Rubel)

"Future of law firm PR is by participation by lawyers, not pitching by PR agencies” (Kevin
O'Keefe)?
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/ Markets = Conversations (then, Market-"ing" = Having Conversation?)

/ News Reporting and Production = Journalism = Conversation (or seminar)

/ Advertising = Conversation

/ Public relations = (Participative) Conversation

AR E, MEelgx

K
kl
Hn
|
i)
kl
Ofol
HT
kN
H

n
I
o
=
o
o
~~
O
o
=}
<
D
%
=
(@]
2
o
o
kKl

o
°x|0{, O|E MEZR Ho|, M2 Hale| o2 o1 A= ZAo|ct otd, Foo| a2tz

—

Zolz, &, olzlgt Hetes FAE ool|st=T1?

0% 21 o|X(Web 1.0 and Before)2 web 2.0 2} 1 0| F(Web 2.0 and Beyond)2|
otofl HIFalAM Mztstct AEX o2, MXLE Orchestraof H|F&otH, FA=

o
Jazz 2t zetct of == Moz Lyt OB OES o W EHAM W2 2 AL

E EAE5S 9l pdf FAE e ARG

27} Q18R A& A E&I(www.hohkim.com/tt/219)0l A slo]® Ha =z Felata &
2o
=D

Hoh Kim’s Lab: Consiliencing Communication (www.hohkim.com)



From “Orchestra” to “Jazz” Approach:
Improvisation as Web 2.0 Conversation Imperative
(www.hohkim.com/tt/219)

1. WEB 1.0 AND BEFORE: "ORCHESTRA" APPROACH - "PLAY BY THE BOOK"

actual work and photograph by Hoh Kim, Seoul, July 13, 2007

. Company as an Authoritative Sender: O| A|C{of|= ( PR, O3 Altfe| oiel=E=
Us =A T EX|gk), =F|/3|AH(Company)Zt OHAHIE, 21, PRES Saf| si-te

2AM =Zlo|2}= FCl(corporate stage as an authorlty)OHH CEO(Z2 marketing, ad/pr 2
X|= directors)E 'X|2[AFE ttot EZIUCL OS2 DlC|ofe| AlZto|Lt X|HE APALE
publicity & ®lali AEAIE &l EEARE WEUY =(pitch) HEHFCH =&, HAIXI=
XM StAl Sl (control)E St= Zd0] 2M T|=0[2ACt 90 Aol S0{2t IMC(Integrated
Marketing Communications)7t stt2| M2 Ralstod, oiAE, 11, PRO| MZE
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coordination 5t2{ 11 =2{5tQUCE 2L}, O] HA|, HAIX|E SEH2Z 2F=(control)
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1.2. Controlled Messages and Media as Editors: '2F='(musical note)ol| il &st= key

message platform € 7|82, =& 2 SH = MHA|X|E AZAlo|A, 22|22, EHOIXE

Soll HEHCH A=A dla3 et &2 HE XN (editors)E SdllAM, EEX2E Z&s

PRz 25 22 MEE fitering St =X|7|(gatekeeper)2| &S 5o,
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1.3. Audience as a Passive "Receiver": Ol #82l stakeholder ZAM Z:H| XIS (consumers)2

ZZ[(company as sender)0| WEL 1, AE(media)g S5l 227 M A|X|Z(filtered
messages)= FaMoZ g= EXCL =&, AEUlo| &7 =7 Mol HS O
TESHOo|UCt o] AlZ|ol= H|AMSO0| M2 HFJRUAOIMSE| & & B0l SZtof
Z37| W=Zolctk TJ2jut, elEslo] E5=HAM, Z+E A Al E(bulletin board)S &3l
2H|XHS0| ME2 HRFRUAOMEE sH7| AR, &£, 2= FEX22 XA HAIXE

27| AlERC

L= o AlZ[e] =&/7|del HFU Aol 2HAl0] "Orchestra" approach 1 ctl ZCt. O]
AlZlofl= o|Clofrt MAIX[e] SXM It stte] B4 7[=0| 1, watM, ol ofwdol| wE

o4 = (play by the book)0|{Ct =2},
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2. WEB 2.0 AND BEYOND: "JAZZ" APPROACH CONVERSATION - "PLAY BY
IMPROVISATION"

actual work and photograph by Hoh Kim, Seoul, July 13, 2007

2.1. Media as Stages are Open for Everyone to Play(=Having Conversation): Web
20 A= SU2SZ dH|FoltH, O AF HEl7| ol ct=2ct, M, | E 3L &3
%= Ack= 2lojoflM, FH(media as stages)?t =7l ALE ¥2{Qlct. E2I= social

media & $F HEfZAM, O|F &35t o0& Sall, 'Al E“:'(consumers people)2 TtA

IEUl AAEECE W O A&, &S Ao o/7dg 5tn, = ChE AtRtE9

—

olo| £ ==rtt Zgst "tatvt Jhssizl Zolct.

2.2. Consumers, now, start to Actively having Conversations each other through

Social Media, so, Journalism, Marketing, PR, and Advertising Want to Join the
Conversations: ot =2lo|2t= 2O, A E0[2t= FoidlM HRIE F3E =21}

MEelE2 web 2.0 Altioll CtE A2 F kA =k
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2.3. From "interaction" to "improvisation": 0|2t At&toflM MEXHQl HRLAH M 5,
sender-message-media-receiver 2| 222 web 1.0 Aol HOo{E0,'&8'S L=5H|
Alztg o k2bA |, web(homepage; bulletin board)2 CH3E A Q! interactive media 2 A

x|
2orstA| = Qdct.

_,_
0l

Web 2.0 0l M & interaction 2 &% H=0

interaction = Ct= improvisation 0| O Sf= 3§ Zio|2t &t web 1.0 AlTHS|

interaction ol M= of{m 2o, FFet thzt2ly| Ect= MZ7F X774 7HE HAIX|E

o, gh= SEf 2| interaction O| ATt OFx|, RE[Li2lo|A EE23E EH, o4 S0]
[m]

E2o0|L} (312 sP7| Hcohs Zo|E Apy| Lot soin u|@sks 7D} b3

Ch 8Lt Lhe] JHelA ofHe 2=
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T2}, web 2.00M =, AAXMOZ fste| HElzZ &MstEl trackback 2 S22l 7| XH,

chas|, AAle] HAIXIE WREUE X 2ohs, Aol ojdg 1, 550
=
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improvisation 2t &2 &@Eje| izt S A Zol2t 2ct.
Web 1.0 7tX| 2| HH U AHo|M 22 sender 2} receiver 7} L% Zof 2x|st MadmEo

JhzctH, olx web 2.0 AlCHel 2R2 ST L} sender 2F receiver 7 SAlHl ==

"communicator'S = O|F0{Zl, improvisation O] O|F0{X[= & ZHof| 7tZA & Zo|ct
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3. We All Need to Learn from Elton John and Keith Jarrett

OHchH, olg{ ek Hatel Altholl MYE2lE, 22[12, =22 oA E, &1, PRO| E5olioF &
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= , [l (=]
B =5 &I Ct. Jazz 2| improvisation It OFZH7HX| 2, citizen journalist, citizen marketer S 2 2 A
=27 E9 Q¥ FZLUXo=Z ‘HHESt="(improvising) 7|=0| € 25fX|= Zolct O™
ZH|E OAIXIE AE ek 2Abst= Zd0] ot 2t
2474 CEO 7t 7|Xt5|Z4E siot & uf, PR EIEE 7|Kt5| oM ALSE LE 2D}
QAU &X| S5 FH|stL, olol w2t MAIX|E ME s, FH|=X| b2 AgoMes
2= HEE stHAM, HEES ot 5 AUCL F, FH[E AHo| w2}, LAAEZTT
2eflal s2g AFste AT 2ol SstH = Act

J2{Lt, web 2.0 2| AltH= CtE2cCt ST 22 0|ok7[sHH, 2.0 & AltH= o &Hx| Z3F Q&A

session, &2 ambush interview 2| IEUAX|E 2 EC],
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*** \Web 2.0 0| 7IX 2= Bislol| CH3H Nova Scotia & 03l 5o

- =
I A XISt EHSHEE W2, oldol MelshM 22{2ct J8s J2|0, J2|1
t2 delstnd, L= Web 2.0 9] HJ/YAHO|M2 ‘improvisation’o] 1 #Alo|2t11 Zt35]

flsi2cth 22{12™H, 542 web 2.0 2} Improvisation & SASZ OfH Z 0|

AtAlL Z=AE OPRIEX 2 #si 2 Zdol2f 2ot X Gk e dE2 PS5 Mol

£ (system; 'music note')oll 2} FX0[= Z0[ACE Otx| LAIAEZLS| X|2|XHCEO)E U2}
chel =(employees)0| AFstE. 2L}, web 2.0 & A|CHol|, creative economy 2| A|CHofl=
AthEH(Zd0] 2H[XO[E, 7|Xtol &, AlSIMEE[AE0|E, SHR0[E)S HAIXIE o},

o
| & &e|XMoz HHgst= 7|%, improvisation 0] 1 sfAlo| & Zdo|zl= A Zto|ct.
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